New Directions for the Magistrates’
Court of Victoria 2008—2011

Vision Australia’s leading court of summary jurisdiction in 2015
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Delivering a first class service
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Prioritv Initiatives Delivering service excellence

|
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wviti Foster a client service culture and
ACthltleS commitment to excellence in service delivery.
Improve the quality, appropriateness and
availability of information for clients and
provide it in a timely and accessible manner.

Establish Community Advisory Bodies
in all Government regions.

Upgrade the Court’s website to improve
content, functionality and introduce
interactive capability to transact business.

Modernise court facilities to improve
their user friendliness.

Revise and promote the Client Service
Charter and feedback mechanisms
= and formally account for the Court's

erformance in these areas.

©

Facilitate increased uptake of alternative
dispute resolution in courts.

Survey clients regularly to determine
experiences, expectations and opportunities
for improving Court services.

Focus on the needs of Indigenous,
e __culturally and linguistically diverse

and special needs groups.

Improve communication with stakeholders of
the Court, justice system and the community.

_———————————  Address the signage requirements at
_—_——  courts, including the needs of non-English

speaking clients.

Provide a safe and secure environment
in courts.

Understand the needs of self-represented
litigants and improve services to them.

Getting the right people
in the right place

A

Building a
sustainable workforce

A

Develop a workforce plan to meet
the Court’s future needs and deliver
Government priorities.

Design professional development
and training programs to align with
the Court’s workforce plan.

Design professional development and
training programs for senior staff focusing
on management and leadership.

Train staff in service delivery and client
services including diversity requirements.

Refresh Registrars in key technical roles such
as court procedures and operating a court.

Educate staff in their responsibilities under
the Victorian Human Rights Charter and
Victims’ Charter.

Revamp recruitment processes to position
the Court as an employer of choice.

Create flexible job opportunities.

Promote secondment opportunities
to encourage exchange between the
Court and the Department.

Identify and develop the Court's
future leaders.

Introduce a mentoring program
for Court staff.

Train and support all staff in performance
management relevant to their role.

Educate staff on alternative dispute
resolution and train all staff conducting
these processes.

Develop a single Court induction program
for staff and a refresher program for those
returning from extended leave.

For more information visit www.magistratescourt.vic.gov.au/newdirections
email newdirections@magistratescourt.vic.gov.au or call (03) 9603 9128

A fair and accessible court of summary jurisdiction which engenders public confidence
by delivering professional services in a courteous, flexible and responsive manner.

The strength and independence of our judiciary will lead the way supported by
capable, professional and accountable staff.
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Clarifying roles
and responsibilities

A A

Distinguish administrative and
judicial responsibilities.

Designing organisational
arrangements

Negotiate a change process to modernise
the Court's administration and management.

Articulate and promote the role
of the Court’s leadership.

Align the Court's administrative boundaries
with common Government boundaries.

Develop a Statement of
Accountability for operational
managers distinguishing
their accountabilities and
legislative responsibilities.

Commence a change process to align the
Court's organisational arrangements with
the workforce plan.

Introduce consistent terminology for
roles and reporting lines in courts and
Develop an information pack program areas.
about the Court’s administration
for judicial officers new to the

Court and a region.

Allocate staffing resources efficiently
and flexibly to better meet demand.

Improve linkages between the Court

e and the Department in key areas.

support levels between the Court
and Department in key areas. Strengthen the Court’s capability to
accommodate change and integrate

and introduce new approaches.
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Doing business simpler,
faster and consistently

A

Strengthening business
systems and processes

A

Develop and roll-out consistent practice
standards including documentation to
all courts.

Expand flexible listing practices.

Review the cost basis for delivering
Court services.

Invest in Court assets and facilities and
address maintenance requirements.

Utilise new technologies to better support
the Court's operations and improve services.

Collect, analyse and interpret reliable data
to better inform decision making within the
Court and throughout the justice system.

Redesign Court processes and systems
to deliver better and speedier justice.

Undertake an efficiency analysis of courts
to understand case workload to Registrar
benchmarks for similar types of courts.

Use data and invest in logistics expertise
to more actively manage cases and high
volume work.

Introduce consistent branding for the Court's
internal and external communication.

Improve and standardise documentation
and expectations of problem-solving
initiatives in the Court and the Department.

Develop an online database to assist
staff in the provision of consistent advice
to clients.

The Place To Be



