
victorian
drug

2002
prison

strategy iVICTORIAN PRISON DRUG STRATEGY 2002

Foreword iv

Drugs, Crime and Prisons 1

Drugs and Crime 1
Prisoners and Drug Problems 2
Dimensions of the Problem in Prison 3
Challenges to Prison Drug Policy 4

Victorian Prison Drug Strategy 2002 5

Mission 5

Goals of the Strategy 5
Supply Control Goal 6
Detection and Deterrence Goal 6
Treatment Goal 6
Health and Safety Goal 6

Guiding Principles 6
Harm minimisation 6
Evidence-based practice 7
Social justice 7
Effective prisoner management 8
Therapeutic jurisprudence 8
System integrity 9

Achieving the Goals 10

Supply Control Goal 10

Performance Objectives 10

Key Strategies and Services 10
Intelligence operations 10
Security and Emergency Services Group 10
Drug detector dogs 11
Searching visitors and prisoners 11

New Initiatives 12
Increased drug detector dog capacity 12
Expanded barrier control and search efforts 12
Shared intelligence 12
Visitor signage 12

Contents



victorian
drug

2002
prison

strategy iiVICTORIAN PRISON DRUG STRATEGY 2002

Detection and Deterrence Goal 13

Performance Objectives 13

Key Strategies and Services 13
Urine drug testing 13
Identified Drug User Program 14
Prison searches 15

New Initiatives 15
Incentive-driven Identified Drug User Program 15
Drug-Free Incentive Program 16
IDU Review Process 16
Cannabis and Differential Management Measures 17

Treatment Goal 18

Performance Objectives 19

Key Strategies and Services 19
Prison health services 19
Psycho-social programs 19
Treatment resources and programs 20
Methadone maintenance program 20
Peer education and self-help support 21
Transitional support 21

New Initiatives 22
IDU Review process 22
Targeting of treatment resources 22
Offending behaviour programs 23
Expansion of substitution therapy programs 24
Peer education, self-help and family support 24
Transitional support 25
Bridging the Gap Initiatives 25
Community Transitional Units 26
Staff training 26



victorian
drug

2002
prison

strategy iiiVICTORIAN PRISON DRUG STRATEGY 2002

Health and Safety Goal 27

Performance Objectives 27

Key Strategies and Services 28
Occupational health and safety procedures 28
Staff training and professional development 28

New Initiatives 28
Harm reduction programs 29
Needs-based planning studies 29
Staff training 30
Occupational health and safety procedures 30
Communication strategies 30

Making the Strategy Work 31

Key Strategies and Services 31
Case management 31

New Initiatives 31
Reducing Re-offending Framework 31
Development of a risk and needs assessment tool 32
Offender management 32
Prison drug action plans 33
Drug-free accommodation units 33

Monitoring the Strategy 34

Office of the Correctional Services Commissioner 34

Research and Evaluation Activities 35

Conclusion 37


